Leader or Manager?

Here is a quick 10-question quiz to help you discover if you are a leader or a manager. While
there’s more to it than these 10 questions, this will help you see what direction you lean
towards and how to adjust.

1. ARE YOU MORE WORK-FOCUSED OR PEOPLE-FOCUSED?

A. Work Focused B. People Focused
2. DO YOU PREFER STABILITY IN AJOB OR DO YOU WELCOME AND NAVIGATE CHANGE
WELL?

A. Stability B. Change
3. ARE YOU MORE REACTIVE OR PROACTIVE?
A. Reactive B. Proactive
4. DO YOU PREFER TO MICRO-MANAGE OR DO YOU TRUST PEOPLE TO MEET THE GOALS?
A. Micro-Manage B. Trust People
5. ARE YOU TASK-FOCUSED OR VISION-FOCUSED?
A. Task Focused B. Vision Focused

6. DO YOU LIKE TO ENFORCE CULTURE OR SHAPE CULTURE?
A. Enforce Culture B. Shape Culture
7. DOES CONFLICT BOTHER YOU OR DO YOU FIND IT USEFUL?
A. Don't Like Conflict B. Find Conflict Useful
8. DO YOU TEND TO BLAME OTHERS OR TAKE THE BLAME EVEN IF IT WASN'T YOUR FAULT?
A. Blame Others B. Take the Blame
9. DO YOU TEND TO TAKE THE CREDIT WHEN THINGS GO WELL OR GIVE CREDIT WHERE
CREDIT IS DUE?

A. Take Credit B. Give Credit
10. DO YOU LIKE TO MINIMIZE RISKS OR TAKE RISKS?
A. Minimize Risks B. Take Risks

If you answered “A” the majority of the time, you are probably more of a manager. If you
answered “B" the majority of the time, you are more of a leader. Not all managers are leaders
but all leaders have to be managers to some degree. Use these questions to help you
discover areas of growth for becoming more of a leader people follow than a manager
people submit to.
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